
Performing Arts 
Matters: The 
Pursuit of 
Acceptance in 
Today’s Education 
Framework
DR. BENNY L. BOLDEN, JR., PRESENTER

NAT KING COLE GENERATION HOPE, INC.



PRINCIPALS’ PERCEPTIONS OF ARTS 
EDUCATION: A STUDY OF 

FLORIDA’S ADMINISTRATORS’ 
PERCEPTION, PARTICIPATION, 

ATTITUDE, AND SUPPORT OF ARTS 
EDUCATION.



Problem 
Statement 

► It is not known what the perception, attitude, 
and level of support of arts education from 
administrators in the State of Florida. 



Significance 
of the 

Research

► Completion the data gap 
► Join the wealth of knowledge provided to 

higher education literature in favor of 
including and supporting arts education 
(Ludwig et al., 2016). 

► Provide an understanding of what the 
principals’ roles in the continued success and 
integration of the Arts into the education 
curriculum. 

► Actively engage the arts community in 
ongoing dialogue about its significance in this 
century. 



Significance of the Research

► One of the chief impacts deriving from the No Child Left Behind Act and 
similar legislation has been to generate pedagogical models that focus on 
student performance on standardized tests as the administrative criterion for 
educational attainment. 

► In brief, these acts view student performance on these exams as evidence of 
a school`s effectiveness, and the associative effectiveness of its 
administrators and teachers.  

► As a result, schools tend to focus on exam preparation as the central area of 
their operational focus. Administrators and school officials, consequently, 
tend to view programs that do not directly contribute towards student 
achievement relative to exams as secondary.

►  However, the criticism deriving from these strategies include the observation 
that exam-focused pedagogical models often overlook critical variables 
that can potentially enhance and facilitate student learning, particularly 
among younger children (Arts Education Partnership, 2004). 



Significance of the Research

As previously noted, 
evaluations of the 

effectiveness of arts-based 
education represent a 

historically-oriented issue, as 
well as a concern that has 

generated increasing 
controversy given the current 

trends in United States 
education. 

Educational theorists have for 
generations noted that 

arts-based education tends 
to help foster cognitive 

development, particularly 
among younger children (Arts 
Education Partnership, 2004). 

These studies tend to be 
evidence-based in nature, 

and viewed from a combined 
neurological, psychological, 

and developmental 
perspective. At the same 

time, however, these same 
issues have regained critical 

importance given their 
relevance to broader 

debates concerning current 
gaps and limitations in 
broader United States 

education (U.S. Department 
of Education, 2019).



Research Questions

► How are the arts seen as a feasible portion of the curriculum of 
today or simply accepted as an "additional" part of the curriculum? 

► What is the perception of administrators in the State of Florida as it 
pertains to arts education and the integration of the arts into the 
curriculum? 

► Does principals’ perception, attitude, and support have impact on 
the success of the arts program?

► What role do administrators play in the value of arts education? 
► To what extent does the attitude of principals toward the fine arts 

impact the inclusion of the arts in the schools? 



Research 
Question #1
► How are the arts seen - as a 

feasible portion of the 
curriculum of today or simply 
accepted as an "additional" 
part of the curriculum? 

► Hypothesis statement for 
research question #1: It is my 
belief in low performing 
areas it is seen or accepted 
as an additional part of 
curriculum especially in low 
performing schools. 



Research 
Question #2

► What is the perception of administrators in the 
State of Florida as it pertains to arts education 
and the integration of the arts into the 
curriculum? 

► Hypothesis statement for research question #2: 
See arts as an important factor within the 
curriculum but impact is different depending on 
the academic structure of the school.  



Research 
Question #3

► Does principals’ perception, attitude, and 
support have impact on the success of the arts 
program?

► Hypothesis statement for research question #3: It 
is my belief that principal’s perception, attitude 
and support has significant impact on the 
success of arts programs. 



Research 
Question #4

► What role do administrators play in the value of 
arts education? 

► Hypothesis statement for research question #4: It 
is my belief that administrators plays a significant 
role in the values of all arts program and the 
education thereof. 



Research 
Question #5

► To what extent does the attitude of principals 
toward the fine arts impact the inclusion of the 
arts in the schools? 

► Hypothesis statement for research question #5: It 
is my belief that it plays the ultimate impact 
within the schools and the success thereof. 



Literature Review (Focus)

The focus of this study was 
to investigate the role of 

the principal in the 
implementation of effective 
arts education programs in 

Florida area schools.

The study builds upon 
broader analyses of 

principal leader influence in 
its assumptions that positive 
administrator attitudes can 
generate similar attitudes 

among other school 
officials, educators, and 

students (Adams & Olsen, 
2017).

The role and influence of 
principals as school system 

administers and leaders; 
the importance of 

transformational leadership 
paradigms in terms of 

guiding and implementing 
broader forms of 

educational program 
changes; and the key 
impacts that principal 

perceptions of arts 
programs can have on their 

success.



Literature Review (Focus)

This study`s analysis of 
principal-driven leadership 

derives from traditional 
assumptions about this office`s 

role on key areas of educational 
program development and 

student educational outcomes, 
and from more recent analyses 

of the same issue (Bush & 
Glover, 2015).

This view identifies principals as 
the primary leaders that assume 

responsibility in terms of 
introducing an arts program 
and in terms of ensuring that 
they achieve targeted goals.



Literature 
Review 
(Focus)

The impact of principal leadership on a 
variety of areas within a school system can 
help contribute to our understandings of how 
these administrators might positively impact 
the implementation of an arts program 
(Steinbach, 2015).

This view posits the idea that a leader can 
have the most direct forms on follower 
development through the variable of 
influence.

This concept relates directly to a person`s 
influence through power: i.e. through his/her 
ability to develop programs or regulations 
that influence internal developments and 
school policy.



Literature Review (Focus)

This view would, accordingly, contend that a principal could direct 
processes and influence outcomes related to the implementation of 
an arts program directly, by creating these programs and by requiring 
their inclusion within a school.

view of a principal`s impact on arts programs would view this 
phenomenon through the perspective of transformational 
leadership.

assessments will also contribute to the broader question of whether 
principal attitudes influence arts program outcomes by assessing 
the quality of principal views of this issue and by analyzing their 
potential influence through a statistical assessment. 



Research Method and Design

The analysis relied upon a mixed 
methodology research design and 

framework as a way of generating data 
reflective of surveyed participant 

perceptions of the issue and of generating 
combined qualitative and quantitative 
datasets that collectively address the 

research questions posed by the author.

Mixed-method designs also tend to 
generate complex forms of data that 

explore examined issues from a 
multidimensional perspective. Since arts 

education represents a multilayered issue, 
the researcher’s use of a mixed methods 
design serves the purpose of generating 
complex information that derived from a 

specific and manageable set of 
respondents (Madden, Orenstein, Oulanov, 
Novitskaya, Bazan, Ostrowski & Ahn, 2014).  



Research Method and Design

Survey 
Stratified purposeful 

sampling and 
population selection 

Interviews

Multidimensional 
approach to data 

collection and 
analysis 

Utilizing both a 
statistical qualitative 

component 
combined with layers 
of narrative meaning 

specific statistical 
measurements 



Map of 
Florida 
School 
Districts

• Initial request was made 
to 67 school districts in the 
State of Florida. 



Results and 
Data Analysis

My school is 
considered a:



Results and Data 
Analysis

What is your 
school low 
income 
percentage?



Results and Data Analysis

Is this a Urban or Rural School?

Table 2

 
Frequenc

y Percent
Valid 

Percent
Cumulativ
e Percent

Valid Urban 9 81.8 81.8 81.8
Rural 2 18.2 18.2 100.0
Total 11 100.0 100.0  



Results and Data 
Analysis:

What fine arts 
background do 
you have in your 
personal life?



Results and Data Analysis

As a current Administrator, 
which of these fine arts 
experiences has had the 
most influence on 
understanding of the arts? 
(Please only select one)



Results and Data 
Analysis:

To what extent do 
you offer fine arts 
classes in your 
school? (1 mean 
none and 6 means 
extensively)



Results and Data 
Analysis:

Please identify what 
fine arts courses are 
currently offered at 
your school. (Select 
all the apply)



Results and Data 
Analysis:

Are fine arts 
opportunities 
provided outside 
the school within a 
60 mile radius.



Results and Data 
Analysis: 

How often do you 
participate in fine arts 
experiences, outside 
the school, within a 60 
mile radius from your 
school?



Results and Data 
Analysis:
Are fine arts 
opportunities 
provided outside 
the school, beyond 
a 60 mile radius 
from your school?



Results and Data 
Analysis:

How often do you 
participate in fine arts 
experiences, outside 
the school, beyond 
a 60 mile radius from 
your school?



Results and Data Analysis: 

How often do you 
participate in a fine arts 
experiences beyond a 60 
mile radius on average? 
(Please select only one 
answer).



Results and Data Analysis

► All Likert items were measured on a six-point scale: strongly disagree, 
moderately disagree, slightly disagree, slightly agree, moderately 
agree, and strongly agree. Each of these, with the greatest average 
being 5.84 on being crucial for teaching and the smallest reaction 
being an average of 1.09 on the primary purpose for fine art classes 
in the schools is to provide entertainment breaks for other more 
serious subjects. The performance variable attitude had an average 
of 5.84 and a standard deviation of .366. On the recognized six 
attitude measures, the Cronbach Alpha assessment was performed 
to index how the objects were connected to each other. The six 
statements of faith showed an outcome of .892 indicating a large 
degree of connectedness on the assessment.



Results and Data Analysis:

How important are fine arts in your experience? Why do you believe 
it’s so important?

Administrator A response: “I 
believe fine arts education is 
extremely important to 
teaching the whole child”.

Administrator B response: “Very, 
Music helps build skills that are 
applicable in other academics 
as well as life skills.”

Administrator C response: “It 
was very important.  As a 
young man I was able to find 
myself, and learn to express 
ideas. As a band director it 
taught me many lessons in 
leadership.  It prepared me to 
be a visionary leader. Taught 
me importance of developing 
relationships.” 

Administrator D response: “Fine 
arts is essential to the 
development of young minds 
and help to shape the ideals I 
now have. I believe it is 
important as a historical 
viewpoint of the education 
system, cultural, and history.”  

Administrator E response: Fine 
Arts are important because it 
provides an avenue for 
self-expression as well as the 
development of critical thinking 
skills. Fine Arts also allows for the 
development of relationships 
and an understanding of 
collaborative efforts. 



Results and Data Analysis: 
Do you believe there is any correlation between the arts and academic 
achievement? Do you believe fine arts should be a core curricula study? Why 
or why not?

► Administrator A response: “There is definitely a correlation between the arts and academic 
achievement.  Every student has the ability to excel in one area of arts education.  It is our job as 
educators to find what a student’s excels at best.”  

► Administrator B response: “Yes, due to the social and academic skills provided within the 
academic domain.”

► Administrator C response: “I believe the arts are a part of a thorough education.” 

► Administrator D response: “Yes, I believe its significant research to support the thought. I do and 
led the charge in a school district to ensure it was a core curricula study.” 

► Administrator E response: “I believe for many students that are involved in the arts there is a 
correlation. The role of parents, the instructor of the programs, and the resilience and interest of 
the student also plays a role in the outcomes. I believe with the current accountability system are 
students are reaching the critical mass of pressure and requirements. Course of study plans that 
would give students this option to replace maybe something else within the current system may 
be another approach versus adding to an already stressful course requirement list.”



Results and Data 
Analysis: 

What role do you 
believe 

administrators play 
in support of the 
fine arts as a key 
component of 

K-12 public 
education? 

► Administrator A response: “The administration plays a 
critical role.  Supporting arts education will only make your 
school stronger.”  

► Administrator B response: “The most important role. 
Administration can make or break a music program 
through scheduling and funding.

► Administrator C response: “Administrators must provide 
opportunities to have students participate in quality fine arts 
classes.”

► Administrator D response: “I believe it is foundational to 
its existence within the K-12 walls. The support of a Principal 
shapes the success of arts programs within the school.”

► Administrator E response: “Administrators are critical in 
promoting vision and encouraging success. Similar to 
parents of a child, they will value and place importance on 
what the adults or administrators place value on. It is critical 
for administrators to ensure equitable attention is given to 
fine art areas just like attention is given to sports and core 
curriculum areas.”



Results and Data Analysis:
Where do you believe the fine arts will fit in K-12 public 
education in the next five years?

1

Administrator A 
response: “I don’t see a 
major shift in arts 
education.   Places 
without strong leadership 
that allowed arts 
programs to be 
eliminated hopefully are 
on the decline.  There is 
a big push for mental 
health education right 
now in our country and 
that needs to include 
educating the whole 
child.”  

2

Administrator B response: 
“Nowhere. Especially 
with the increasing 
factor of testing” 

3

Administrator C 
response: “I believe fine 
arts will be placed in 
classes.  In our county 
we are experiencing 
middle school redesign. I 
believe it is the 
beginning of a change.”

4

Administrator D 
response: “If supported 
within the budget, I 
believe it will still be 
valuable. However, 
unsupported (like we 
have seen in recent 
years), will be the 
beginning to an end.”

5

Administrator E response: 
“I think we will continue 
to see attention being 
given to the fine arts in 
the way of school 
districts promoting them 
based upon their 
individual district visions. 
Mental Health and 
Physical Education seem 
to be at the forefront for 
now and I don't know if 
that will change within 
the next 5 years given 
the current climate.”



Discussion

• Research does not support the 
researcher’s hypothesis

How are the arts seen as a feasible 
portion of the curriculum of today 

or simply accepted as an 
"additional" part of the curriculum? 

• Research supports the 
researcher’s hypothesis

What is the perception of 
administrators in the State of 
Florida as it pertains to arts 

education and the integration of 
the arts into the curriculum? 

• Research supports the 
researcher’s hypothesis

Does principals’ perception, 
attitude, and support have impact 

on the success of the arts 
program?

• Research supports the 
researcher’s hypothesis

What role do administrators play in 
the value of arts education? 

• Research supports the 
researcher’s hypothesis

To what extent does the attitude of 
principals toward the fine arts 

impact the inclusion of the arts in 
the schools? 



Limitations

The study’s primary weakness correlated 
with its design. Namely, this included its 
implicit reliance on participant 
feedback to generate and present 
data within the study. 

The study’s primary weaknesses also 
accounted for its primary limitations: 
specifically, the fact that 11 out of the 
original 16 respondents selected for the 
study participated in it throughout its 
entirety. 

This resulted in the study deriving from 
these 11 participants and excluding the 
observations of other respondents that 
could have contributed to the data’s 
internal diversity and overall quality. 

The researcher sought to address these 
limitations by identifying points of 
diversity emerging from existing 
participant data and by ensuring the 
quality of the two emerging datasets 
corresponding to the survey and 
interviews. 



Recommendations

First, it will be important to 
investigate the correlation 

between administrator attitudes 
related to arts education 

programs and the external 
variables that might influence 

these perceptions. 

One of the implicit themes 
introduced by the research 

includes the possible correlation 
between relevant principal 

attitudes, their personal 
background, and the availability 

of community-based arts 
programs. 

Broader research findings, in brief, 
identified a possible connection 
between positive administrator 

attitudes towards the 
phenomenon and the external or 

personal variables that might have 
contributed to this view. 

Another important area of 
follow-up study would be to 

contrast the relative attitudes of 
rural-based principals or 

administrators with those working 
in urban settings. 



Recommendations

► These analyses. in brief, would build upon this study’s findings that illustrate a 
link between positive leader perceptions of arts education and the 
prevalence of urban-based principals surveyed by the study. 

► The analysis’s relative dearth of information related to rural administrator 
perceptions may require a follow-up investigation that assesses the view of 
this stakeholder group specifically. 

► It is imperative for principals to carefully balance prospective arts education 
programs with their school’s existing needs. 

► A final recommendation includes the prospective need for administrators to 
interlink their perceived belief in arts education’s value to student learning 
objectives alongside existing teaching and curriculum requirements. 
Effective arts integration approaches, in brief, may consist of utilizing content 
deriving from the arts a way of guiding the state-mandated curriculum.



Conclusions

The choice of research tools ensured that the 
investigator was able to produce manageable 
information forms that expressed and described 
various elements of the perceptions of the problem by 
the respondents. 

The tools also produced results that can be compared 
efficiently to demonstrate significant points of 
association or divergence between the compiled and 
analyzed data. 

Finally, data collection and analysis methods 
attempted to evaluate data sets based on the 
specific information they produce while also using 
comparative evaluation methods to combine their 
results.
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